—I Fox Cities
u Leadership Academy
EDUCATING & INSPIRING FUTURE LEADERS

AGENDA

FCLA Governing Board Meeting 7 am

Type of Meeting Start Time Adjournment Time
Monday, April 8th 1080/google meet link Julia Squier
Date Meeting Location Recorded by

1) Meeting Called to Order
2) Attendance/Introductions
3) Approval of March Minutes
4) Enrollment/Application Update (Patrick)
5) Curriculum Update (Kristie)
6) Marketing/Student Recruitment
a) Shadow Days
b) School Visits
7) Parent Communication (Patrick) — MyLC login/email update
8) Amazon Teacher Wish List update
9) Senior Recognition — Sunday, May 19" in the North Commons —6:00 pm
reception/6:30 pm program
10)Cash Flow Update (Patrick) — 501c3 balance is $1836.52
11)Fundraising —
12)Governing Board Survey/Recruitment — determine date
13)How does Board continue to support staff -
14)Revisit Strategy Workshop with Nick Pretasky (Board Retreat)
a) FCLA “Why” Review
b) Governance Board Goals Creation
c) Leader / Staff Goals Creation
15) Meeting Adjourn



